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Lansdowne Borough Council
Business Meeting

October 5, 2011

The Lansdowne Borough Council Business Meeting was held on Wednesday, October 5, 2011, 7:30 p.m. in Borough Hall.  Present were President Coleman, Mrs. English, Ms. Lustgarten, Mr. Schleigh, Ms. Silzle and Mr. Wagner.  Also in attendance were Mayor Young, Borough Manager Totaro, Borough Secretary Henry, Borough Treasurer Bartley, Borough Solicitor Scott and Police Chief Kortan. Councilman Smith and Fire Chief Young were absent.

Approval of Agenda:  The agenda was approved with the following changes: (1) Ms. Lustgarten will make Mr. Smith’s action item in his absence; (2) the RCAP presentation will be held after public comment instead of under Old Business.
Approval of Minutes:

Ms. Lustgarten moved to approve the minutes of the September 7, 2011 business meeting. Ms. Silzle Lustgarten seconded.  Vote: unanimous.
Mr. Wagner moved to Suspend Roberts Rules of Order to hear public comment.  Ms. Silzle seconded.  Vote- unanimous.
Public Comment:  
1. George Patouhas – 189 W. Essex Avenue – Mr. Patouhas asked if the BGW vehicle at 187 W. Essex could be removed.  The JEB Corporation owns the truck but does not do business in Lansdowne.  Mr. Patouhas also mentioned that another truck has three flat tires and continues to remain on the property in that condition. Mr. Patouhas stated that some contractors start their diesel engines at 5:00 A.M.  Mr. Patouhas felt that it is not in the best interest of the borough to allow industrial parking lots.
2. Steven Cohen – 59 E. Essex Avenue – Mr. Cohen indicated that his prior concerns mentioned at last month’s business meeting had been addressed but some still remained: the rolling stop sign has not been installed at the requested sites and the sign at Essex and Congress Avenues is still damaged.  Mayor Young stated that Chief Kortan is doing a good job and the officers cannot be on hand 100% of the time.  Chief Kortan mentioned that the office deals with call volume but could possibly use unmarked cars to stop the sign violators.  Chief Kortan mentioned that 11,000 residents need to be served as well.  The Chief will look into the damaged sign issue.
3. Antonio Kent – 159 W. Plumstead Avenue – Mr. Kent indicated there were definitely parking issues regarding commercial vehicles in front of properties.  Mr. Kent indicated that he needs to have his truck in front of his house as he works for PECO and is on call.  Mr. Kent felt that the borough should consider having a designated area for parking commercial vehicles.

Ms. Lustgarten moved to resume Robert Rules of Order.  Mrs. English seconded.  Vote: unanimous.

RCAP presentation:


Carl Bollinger and Heidi Boise of Boise Holland were present to outline the proposed work for the 20th Century Club and the 2020 House.  A $1 million grant has been received for this project.  Park and Recreation Board Director Erica Sollberger was also present.  Ms. Boise outlined the proposed changes as follows:  
20th Century Club:  all rooms will be newly painted with a darker color at the bottom, progressing to lighter colors toward the ceiling; the wood work will be refinished and cleaned, not stripped; the floors will be stripped and stained; drapes will be replaced with wood blinds with cloth tape; the metal fixtures will be replaced to provide better lighting; the entrance will have a custom carpet with a strong walk off mat; lighting will be up to code with LED lights with dimmers to replace the existing sconces.  
Library: a heat pump may be installed with lighted ceiling fans; the picture railing will be repainted in earth tones; an area rug will be put down with some type of divider near the doorway.  Mayor Young asked why wool was being considered for the rug instead of a commercial grade material.  Mr. Bollinger explained that nylon loop holds up much longer than wool.  President Coleman asked how the charm of the library would be maintained.  Ms. Boise indicated that the new lighting would actually be more reflective of the Arts and Crafts period of the building, not the present Colonial style of lighting.  Mr. Wagner mentioned that the pre-set lighting in the ballroom and library can be changed to reflect different atmospheres. 
Downstairs: there is a possibility of replacing the men’s and women’s rooms but the more immediate task is to redo the large meeting room.  The entire ceiling would be replaced with a coffered (arc shaped) ceiling. Other items include installing acoustical new lighting; installing fluorescent tubes in a dropped ceiling; enclosing columns with dry wall and LED lights with controls; repainting the wainscots trim; installing a patterned, linoleum floor.  Ms. Lustgarten asked if carpeting could instead be put down to make the room appear less austere.  Ms. Sollberger explained that there is more potential for damage from moisture with carpeting and the maintenance and wear and tear would be less with linoleum.  Mr. Schleigh questioned the acoustic changes.  Ms. Sollberger explained that the room would definitely be quieter.  Mr. Totaro stated that the start deadline is January 21, 2012 and future discussions will be held regarding costs.  Mr. Totaro felt that most of the changes could be performed with perhaps some downsizing and downgrading of certain items.  Cost estimates will be presented before bidding out the project.

Ordinance 1265 regarding “alcoholic beverages” was then discussed before Mr. Wagner had to leave the meeting.  Mr. Wagner explained that the ordinance would allow the Lansdowne Farmers Market to operate a winery booth and serve samples.  Mr. Scott mentioned that the law changed this summer to allow samples of 1 oz. or less to be offered if the Liquor Control Board has issued a permit.  Mr. Schleigh asked if there any issues in other townships in this regard.  Mr. Scott said no and that the LCB can pull the license if necessary.  Also, a referendum is for certain types of ordinances only and this one is legal for selling wine.
Mr. Wagner moved to advertise Ordinance 1265, an Ordinance of the Borough of Lansdowne amending Chapter 120 of the Lansdowne Borough Code entitled “Alcoholic Beverages” to allow limited wineries (as defined in the Pennsylvania Liquor Code) to offer samples of wine or alcoholic cider at farmers market (as defined in the Pennsylvania Liquor Code) in the Borough of  Lansdowne.  Ms. Lustgarten seconded.  Vote: unanimous.
Old Business:
1.
Parking of commercial business vehicles in residential districts.  Mr. Scott reported that the Codes Department had provided pictures of several business vehicles and has a different interpretation of the current ordinance.  Tonnage is the issue.  Chief Kortan mentioned that one ordinance addresses street parking and one ordinance deals with zoning issues.  A Class 3 or higher vehicle weighing one ton or more is the determining factor and the classification is for street parking only.  Ms. Lustgarten asked how it applies if the commercial vehicle is also a personal one.  Chief Kortan indicated there are two different ordinances.  One addresses on street parking i.e., any commercial vehicle, regardless of whether it is a personal truck or registered as a commercial vehicle, cannot be parked on a residential street for any length of time.  The second addresses the zoning issue that deals with the vehicles on private property.  Any vehicle weighing one ton or more is considered a commercial vehicle regardless of whether or not it is used for personal or commercial use.  The discussion continued with questions concerning historical district provisions, safety issues if emergency responders cannot be exempted; whether there is any utility language in the ordinance, restricting parking on the street if the vehicle does not fit in a driveway and whether there could be any additional parking if enough commercial space is available.  Mr. Schleigh felt that there are three areas of concern: whether the ordinance is considered Constitutional, safety issues and the advertising eyesore aspect.  President Coleman indicated that Mr. Wagner, the Codes Department and the Public Safety Committee will need to provide input as to available alternatives.
REPORTS

Treasurer’s Report – Mr. Bartley indicated there were sufficient funds on hand to meet the borough’s current obligations.

Solicitor’s Report – Mr. Scott had no formal report and one executive session item.
Manager’s Report – Mr. Totaro gave updates as follows:
The borough has been chosen to be in a scene for an upcoming movie, specifically the Lansdowne Theater.   The marquee will be lighted and Lansdowne Avenue will be closed 7:00 p.m. to 7:00 a.m. during the filming on November 3rd and 4th.  


Mayor Young felt that a “Do Not Block Intersection” sign is needed at Madison and Lansdowne Avenues. Ms. Silzle questioned the status of the borough’s request to PennDot to reduce the speed limit along Baltimore Avenue from Owen to Martin Drive.  Mr. Totaro stated that no further information had been received.  The lights on Essex Avenue and Gladstone Manor will be ready for installation upon receipt of the parts. 
Police Chief Kortan – Chief Kortan reported that he met last night with the Civil Service Commission regarding part time officers.  There were 31 applicants, 29 showed up and 27 passed the written exam.  Only the top 15 will be considered but all scored over 90.  The oral interviews will be held the first week in November. Chief Kortan reported that police enforcement has been increased along Highland, Green and Crawford Avenues, resulting in the issuance of more parking tickets.  Ms. Lustgarten asked if one of the ‘rolling’ stop signs could be placed at Willowbrook and Stratford Avenues.
Fire Chief Young – No report was given in Chief Young’s absence.

Mayor’s Report – Mayor Young reported that 21,000 lbs. of electronics had been collected from the last collection effort.  A complete analysis of items collected will be forthcoming.  
President’s Report - President Coleman passed out a newsletter produced by the Elm Street Manager.  It included crime statistics and information on how improvements such as community gardens could be a deterrent to crime.  President Coleman indicated that she is still working on the goals of Borough Council regarding its structure and committee assignments for 2012.  President Coleman also wants to hold an event to have Borough Council meet with the Commissions and Board Chairs some time in January or February.
Old Business:

1.
2012 Budget – Ms. Lustgarten reported that the 2012 budget will include a 2.5% real estate tax increase; cable franchise fees have been increased with a bottom line of a $51,000 deficit in the ending balance.  Switching the police and retirees to Divot saved almost $50,000.  Mr. Scott indicated that to balance the budget it is not necessary to appropriate the exact amount of taxes in the year they are spent.  Ms. Lustgarten mentioned that transferring from the General Fund to Unrestricted Fund balance results in $51,402 that gives a balanced budget.  The $434,000 fund balance would now leave a $382,000 balance.  Ms. Lustgarten pointed out that if two part time officers (in addition to the current part time officer) were used to replace full time officer Mugler, the cost would be $43,000. If three part time officers were added, the cost would be $64,000.  If a full time officer with family coverage is put in, the cost would be $94,000.  One full time officer with single coverage would cost $76,942.  After further discussion it was decided to deal with this issue as a council of the whole with recommendations from the Public Safety Committee with input from Chief Kortan.  Mr. Schleigh asked for statistics regarding how much time is spent in Court appearances by part time officers.  Chief Kortan will provide this information at the next Public Safety Committee meeting.  Ms. Lustgarten mentioned that the Arts Board had not been included in the budget.
Liquid Fuels Fund:  Mr. Totaro indicated costs of $3,000 for engineering, $20,000 for storage, $110,000 for road construction.  Mr. Scott mentioned that the total budget needs to be balanced; more expenses are needed than Liquid Fuels revenue.  Ms. Lustgarten mentioned that there would be a $400,000 fund balance.  Ms. Lustgarten asked if more road work could be done from the unrestricted fund balance.  Mr. Bartley mentioned that the DCED requires the borough to submit a balanced budget but using the unrestricted fund balance is acceptable.  Mr. Totaro indicated that the prevailing wage rules change may affect that because the limit is now $200,000 instead of $25,000.  Mr. Bartley mentioned that the DCED is recommending that a separate motion be made when the budget is voted on to do the transfer from the unrestricted fund.

Sewer Fund - The proposed budget shows a 4.5% tax increase and a 5.5% increase in payments to the Darby Creek Joint Authority, resulting in $1,166,000 deficit. Mr. Bartley mentioned that $70,000 can be transferred from the unrestricted fund.  Mayor Young questioned why the Delcora Board is increasing their fee if they are building a $1 million animal shelter as a capital project.  
Capital Reserves Fund - $100,000 beginning fund balance at the end of 2011.  There is $199,000 in requests and a potential $52,000 in revenues.  If taking out the Tax Anticipation Note (“TAN”) ($700,000), there would be a $190,000 debt service in General Fund with $132,000 of principal payments and $57,000 of interest payments.


Ms. Lustgarten asked if the Gateway Park could be paid for out of the General Fund for 2011.  Mr. Totaro indicated there is an action item that would address a portion of it.  This will be discussed at the next business meeting.  

In conclusion, the consensus among Council members was that the new method for discussing the budget in separate committees was a better method. 

New Business:

1. Shade Tree Ordinance – Ms. Silzle asked all the members to review the ordinance for discussion at a later date.  This ordinance would replace the Tree Advisory Board and would go through the Codes Department.  The Environment Committee is recommending its adoption.  The Committee would also do an inventory of heritage trees.  Mr. Scott stated that this ordinance asserts control over trees in the right of way lines and people can be compelled to trim trees that are street trees and this is the big difference in the ordinance.  Private owners can still cut their personal trees.  However, the ordinance won’t protect heritage trees on private property. President Coleman indicated that the Park and Recreation Commission still have to come to Borough Council to ensure it is spending its budget in accordance with the borough processes. 
Mr. Schleigh moved to advertise an ordinance of Lansdowne Borough amending the code of the Borough of Lansdowne for purposes of establishing a shade tree commission, providing for certain responsibilities and duties of said shade tree commission, providing for the removal of hazard trees, establishing further duties and standards for the protection of shade trees and imposing penalties for violations thereof.  Ms. Silzle seconded.  Vote: unanimous.
Action Items:
1. Ms. Lustgarten moved to authorize payment of bills for period.  Ms. Silzle seconded.  The motion carried unanimously.

2. Ms. Lustgarten moved to execute supplemental funding agreement with Simone Collins to complete design and engineering of Gateway Park.  Ms. Silzle seconded.  Vote: unanimous.
Appointment to Redevelopment Authority:  Mayor Young proclaimed her re-appointment of Steve Wagner to the Redevelopment Authority for a five year term expiring 7/31/2016.

     3.  Ms. Lustgarten moved to confirm the Mayor’s reappointment of Stephen Wagner to the Redevelopment Authority for a five year term expiring 7/31/2016.  Ms. Silzle seconded.  Vote: unanimous.
Executive Session – Ms. Lustgarten moved to adjourn to Executive Session to discuss a personnel matter.  Ms. Silzle seconded.  Vote: unanimous.  The meeting adjourned at 10:30 p.m.

Public Session – No motions were made upon reconvening to Public Session.

Adjourn – Mr. Schleigh moved to adjourn the meeting.  Ms. Silzle seconded.  The motion carried unanimously.  The meeting adjourned at 10:40 p.m.








Respectfully submitted,








Barbara Ann Henry








Borough Secretary
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