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Lansdowne Borough Council
Business Meeting

November 2, 2011
APPROVED MINUTES


The Lansdowne Borough Council Business Meeting was held on Wednesday, November 2, 2011, 7:30 p.m. in Borough Hall.  Present were President Coleman, Mrs. English, Ms. Lustgarten, Mr. Schleigh, Ms. Silzle and Mr. Wagner.  Also in attendance were Mayor Young, Borough Manager Totaro, Borough Secretary Henry, Borough Solicitor Scott, Borough Treasurer Bartley and Police Chief Kortan. Councilman Smith and Fire Chief Young were absent.

President Coleman asked for a moment of silence in memory of Yeadon Emergency Management director Bill Neal.
Approval of Agenda:  The agenda was approved with the following changes: (1) Mr. Schleigh will make a motion before the appointment of Mr. Wayne to the Darby Creek Joint Authority to accept the resignation of Wardell Holt.  
Approval of Minutes:

Ms. Lustgarten moved to approve the minutes of the October 5, 2011 business meeting with one change noted by Ms. Silzle.  Ms. Silzle seconded.  Vote: unanimous.
Mr. Wagner moved to Suspend Roberts Rules of Order to hear public comment.  Ms. Lustgarten.  Vote- unanimous.
Public Comment:  
1. Mary Ann Surla – Lansdowne resident.  Ms. Surla felt that the Gladstone Manor discussion took up too much time at the last general council meeting.  Ms. Surla voiced her objection to a benign term used by Mr. Wagner at the last council meeting to describe ongoing problems occurring in different places.  Ms. Surla stated again that the cigarette urns in the business district should be removed because she feels the situation encourages smoking.   
Mr. Schleigh moved to reinstate Roberts Rules of Order.  Ms. Lustgarten seconded.  Vote: unanimous.

REPORTS

Treasurer’s Report – Mr. Bartley indicated there were sufficient funds on hand to meet the borough’s current obligations.

Solicitor’s Report – Mr. Scott had no formal report and two executive session items.
Manager’s Report – Mr. Totaro gave updates as follows:
1. The faulty wiring that caused a light failure at the Gladstone train station has been repaired.  Ms. Silzle mentioned there was a non-working light on the Gladstone Manor island.  Mr. Totaro indicated that gas mains and connections were replaced on Willowbrook Avenue last weekend resulting in new procedures for reading gas meters.  As part of the project, gas meters that had been inside a residence were brought outside.  However, the meters can remain inside as long as the metal pressure release valve remains outside.  The gas company will discuss any future replacements with affected residents regarding the placement of the outside valves. 

2. A HARB item up for discussion has been postponed until the next Council meeting.

3. Mr. Schleigh questioned why signs are still up at the R3 bus stop directing commuters to shuttle buses when currently no railroad work is being performed.  Mr. Scott suggested calling Septa to take it down.  Chief Kortan indicated that signage is required any time the rails are down and it is easier to just leave the signs in place.
Police Chief Kortan – Chief Kortan reported that police officers will be present to handle traffic control, road closures and detours while filming in front of the Lansdowne Theater on Friday night.  Chief Kortan mentioned that the Civil Service oral examination process has been completed regarding the testing.  If desired, members of the Civil Service Commission can attend the next Council meeting to present their recommendations. The Chief stated that police protection will be provided for the tree lighting ceremony on December 2nd.  The Fire Company will be holding their Christmas Party on December 10th. 
Fire Chief Young – No report was given in Chief Young’s absence.

Mayor’s Report – Mayor Young reported that Penn Dot approved the borough’s request to lower the speed limit to 25 mph along Baltimore Avenue from Owen to Martin Drive.  Mr. Wagner asked why Chief Kortan why the speed bumps were removed from Scottdale Road so early in the season.  Chief Kortan indicated that it was according to their schedule but Mayor Young stated they had been removed too early and should be kept up for a longer period of time.  Mayor Young indicated that a $100 donation was made by the borough to the Yeadon Emergency Management team in memory of Bill Neal.
President’s Report - President Coleman stated that in preparation for the next two years, she will resume holding meetings with Mr. Totaro, Mayor Young and Council members after the election to discuss the goals for 2012/2013 and the committee structure.  Information in this regard will be provided by the next business meeting.
Old Business:

1. 2012 Budget – Ms. Lustgarten reported on the current version of the budget with the new calculations.  There was a $12,000 increase in benefits due to a police officer changing coverage from single to family.  A calculation of $20,000 for police dental insurance was added back in.  Prior year tax projections were reduced by $20,000. The borough received an additional $16,000 in tax revenues due to an assessment change of a commercial property.     
General Fund: The projected ending fund balance changed from $434,000 to $455,000.  The carryover would be $58,000 instead of $51,000, generating a $396,000 fund balance instead of $382,000. 

Other issues need to be discussed: (1) hiring full versus part time officers to replace officer Mugler; (2) the 2020 House expenses and the possibility of student stipends; (3) purchasing a sound system for recording the meetings for a one time expense of $7,000-$8,000; (4) negotiate a new contract with Warren Thomas after his current contract expires so that he could operate the borough’s new equipment and use his own equipment for backup.  President Coleman mentioned that also discussed was the possibility of a place holder being put in place for $8,000.  Mayor Young asked if borough news could be shown more than once a week.  Mr. Totaro stated that Borough Council can recommend the times they want items aired.  President Coleman preferred to put the place holder in and come up with a better approach regarding the TV station programming.  

2020 House:  After a budget meeting was held with the Economic Development/Code Enforcement Committee and the Arts Board, the Committee decided that it would be premature to hire a project coordinator by March of 2012, as had been envisioned by the Arts Board.  The Economic Development Committee instead has recommended that a professional arts consultant be hired to handle project planning, job descriptions, grant sources, etc.  The cost for this consultant would be $20,000 for a 6 month time frame.  Mr. Schleigh asked if a scholarship could be offered instead of a stipend.  Mr. Scott replied that the student would have to be matriculated and scholarships provide all the money but a stipend would incur taxes.   

Part time vs. full time police officer:  A discussion followed regarding the pros and cons of hiring part time/full time officers.   Full Time:  Pros - stability, availability for court and a better quality employee.  Cons:  Cost.  Council members felt that the quality issue was not valid.  Chief Kortan mentioned that a full timer makes a commitment to the borough because it is their career.  Part timers will continue to look for full time employment elsewhere.  Part Time:  Pros – more selectivity, coverage flexibility, no insurance costs and no Civil Service regulations, making them an at will employee.  Mayor Young felt that the part time aspect should be investigated.  Chief Kortan indicated that regarding flexibility in choice of officers, if the decision was reversed there may be a candidate who cannot be converted from part to full time if the candidate does not comply with Civil Service guidelines.  Mr. Wagner felt that the part timers help the full timers keep their jobs but the matter of improving the sustainability of the pension benefits and divesting long terms costs would need to be addressed.  Ms. Silzle pointed out that the hiring of part time help is happening in all sectors to avoid higher costs.  Chief Kortan stated that if using part timers, Lansdowne will only be a training ground and other agencies will get them for full time.  Ms. Lustgarten disagreed with Chief Kortan’s feeling that part timers are not as qualified.  Mr. Schleigh asked if there were other revenue sources for funding the police, as 65% of taxes go toward this funding.  Mr. Wagner pointed out that it would not be fair to raise taxes just to keep the police pension fund going, currently there are 16 retirees getting paid benefits and the ratio of part and full time officers has to change. Ms. Lustgarten remarked that $323,000 is budgeted for retiree benefits.

After further discussion there was a consensus to have the Finance Committee look into the financial benefits of hiring two part timers and bring back their recommendations.
Capital Reserves Fund:  Starting balance of $102,000 with requests of $184,000, not including the Fire Company items.  Chief Kortan would like the keyless entry to be completed on the first floor at Borough Hall for $1,000 per door for a total of 10 doors.  Mr. Wagner suggested coming up with a number and putting it into the General Fund.  Chief Kortan felt that having working parking meters is more critical at this point in time.   Ms. Lustgarten indicated other needs: the Highway Department needs a replacement mower to maintain the parks.  Currently $25,000 to implement the Reservoir Park plan; $9,500 toward phase 2 of the recycling/trash containers; tree bed treatments to be consistent and pedestrian friendly.  Ms. Lustgarten felt that the street lighting at Baltimore and Legion Avenues is not needed but other Council members felt it is a safety issue and should be considered.  There is a grant of $386,000 to implement the professional services for the Gateway Park project but does not include landscape, architecture, engineering or storm water management costs.  Mr. Scott mentioned that the two professional service items are not eligible for tax exempt borrowing.  

The remaining non-professional amount is $40,000.  Shifting another $43,000 would leave a projected ending fund balance of $353,000.  The optimum fund balance is 5% of operating costs.  Mr. Scott stated that the recommendation is 3%-5% of operating costs. A discussion followed regarding how much of a balance to leave after moving money into other funds.  President Coleman felt that a 4% ending balance of around $275,000 would be a comfortable level.  Regarding the fire company generator issue, Ms. Lustgarten mentioned that the Firemen’s Relief Fund that is typically in the $60,000 range came in this year at $100,000 and the extra money could pay for the generator.  Mrs. English pointed out these funds can only be used for specific things and the extra money is being used to help pay for the $200,000 breathing equipment.  The Public Safety Committee will further look into the financial issue.

Sewer Fund:   Mr. Totaro will do a five year analysis, look further into budgetary issues and report back to the Finance Committee.  The Infrastructure Committee is to bring suggestions about how to use ‘growing green’ alternatives for solving the storm water management and runoff problems at the Fire House.  President Coleman asked if Mr. Totaro could get more information on pricing a green roof, a solar roof, other available options, pros and cons of each and how to get funding.  Mr. Totaro indicated he would get the Committee recommendations within a month. 
New Business:   There were no items for new business.
Action Items:
1. Ms. Lustgarten moved to authorize payment of bills for period.  Mr. Wagner seconded.  Vote: unanimous.

2. Ms. Lustgarten moved to advertise Ordinance 1267, an ordinance establishing a revised and restated pension plan and trust for the police officers of the Borough of Lansdowne.  Mr. Wagner seconded.  Vote: unanimous.

3. Mr. Schleigh moved to accept the resignation of Wardell Holt from the Darby Creek Joint Authority.  Mr. Wagner seconded.  Vote: unanimous.

4. Mr. Schleigh moved to appoint Gene Wayne to the Darby Creek Joint Authority filling the position left vacant after Mr. Holt’s resignation.  This is the balance of a five year term that finishes out the existing term until 12/31/2012.  Ms. Lustgarten seconded.  Vote: unanimous.

5. Mr. Schleigh moved to ratify Location Agreement between the Borough of Lansdowne and SLP Films, Inc.  Ms. Silzle seconded.  The motion was amended by Mr. Schleigh to change “ratify” to “execute”.  Mrs. English seconded the amended motion.  Vote: unanimous.

6. Ms. Silzle moved to adopt Resolution 2011-18, a Resolution of the Borough of Lansdowne affirming the Transportation Enhancements Program Federal Aid, entering into an agreement with the Commonwealth of Pennsylvania and naming signers.  Ms. Lustgarten seconded.  Vote: unanimous.

Executive Session – Mr. Schleigh moved to adjourn to Executive Session to discuss personnel and litigation matters.  Mr. Wagner seconded.  Vote: unanimous.  The meeting adjourned at 10:00 p.m.

Public Session – No motions were made upon reconvening to Public Session.

Adjourn – Mr. Wagner moved to adjourn the meeting.  Ms. Lustgarten seconded.  The motion carried unanimously.  The meeting adjourned at 10:30 p.m.








Respectfully submitted,








Barbara Ann Henry








Borough Secretary
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