The Lansdowne Borough HARB held a regular meeting on Thursday, May 19, 2011, at 4:00 PM at Borough Hall, 12 E. Baltimore Ave., Lansdowne, PA.

Members Present:
Gloria Carpenter, Acting Chair 


John Gould, BCO, Borough Liaison 


Margaret Vance, Acting Secretary

William H. Patterson III

Others present:
 
John Carpenter, Interim Volunteer



Mark Gavin, LEDC Design Committee Chair 



Rachel Van Tosh, Main Street Manager, LEDC



Erica Sollbergere, Director, Parks and Recreation


Jeffrey M. Laufer, AIA, Architect, representing owner applications



for Certificate of Appropriateness for 



2 and 10 W. Baltimore Avenue

Call to Order:  Mrs. Carpenter called the meeting to order at 4:02 PM. All discussions were made in consideration of the Lansdowne Borough HARB Guidelines and the Secretary of the Interior’s Standards and Guidelines for Rehabilitation of Historic Properties. 

Minutes of the previous meeting were approved but were not read.

Agenda: 

1.) Review of Borough Parks and Recreation Board proposals for Borough benches and bike racks within the LEDC/Main Street commercial district.

2.) 10 W. Baltimore Ave. Application façade alterations and site work, including new entrances and new porch stairs and accessibility ramp.

3.) 2 W. Baltimore Ave. Application for façade alterations and site work, including a new entrance and a porch landing and stairs.

4.) Additional business.

All applications were reviewed in the order presented in the agenda:

1.) Ms. Sollbergere presented three options for backless benches and three options for bike racks that the Borough’s Parks and Recreation Board had previously selected to be installed within the LEDC/Main Street commercial district.  The HARB members reviewed the proposals and selected the second option, the Butler metal bench (painted black) proposal.  Mr. Patterson motioned to accept this selection, Mrs. Vance seconded the motion, and the HARB members unanimously accepted the selection.

Ms. Sollbergere also presented two options for single bike racks and one option for a larger bike rack to secure multiple bikes, the latter of which would be installed in two locations: at the southeast corner of the municipal parking lot on   N. Lansdowne Ave. between Baltimore and Lacrosse Avenues, and at the entrance to the parking lot on S. Lansdowne Ave., south of the entrance to the Tai Chi center and the Sycamore restaurant.  After review and discussion, the HARB members selected the second option, or the Orion circular metal rack (painted black) for the single bike rack, and multiple installations of the same single rack instead of the option for the multiple bike rack as presented, with a maximum of three single bike racks installed in the two proposed locations requiring a multiple rack.  Mrs. Vance motioned to accept this selection as described above, Mr. Patterson seconded the motion, and HARB members unanimously accepted the selection.

2.) 10 W. Baltimore Ave: Mr. Laufer, presenting for and representing Mr. Joseph Riggs of Lansdowne Center Partners, LLC of Haddonfield, NJ, explained the presented drawings for façade alterations, which included changes limited to the first story fenestration and site work immediately fronting the building as it faces the extant parking lot, and changes limited to the first-story fenestration of the W. Baltimore Ave. elevation.  The ensuing discussions focused on the proposed visual change of rhythm of window and door openings, the size and configuration of the proposed store-front windows, the proposal to install too many disparate elements, the failure to include additional door transoms, the keeping or removal of extant “Colonial” door trim, the number of stair runs required to the “patio,” the finishes proposed for the new accessibility ramp, the design of the accessibility ramp, the proposed awnings that may match those on the new “Bottom Dollar” store once the drawings and specifications for the same can be acquired, and the sign boards and signage, which is proposed to also match the same on the strip mall to the east of the new Bottom Dollar store.  In addition, some discussion took place regarding the existing exterior sign, installed near Baltimore Ave., internally illuminated and currently advertising a tax consultant.  Any new proposal to replace any part of that sign must come before the HARB for review.

Following these discussions, the HARB members recommended that the proposal be accepted with the following changes:

a. The two store-front windows on the west elevation shall each have a vertical and horizontal mullion, the vertical mullion to divide the window glass in half and the horizontal mullion to be installed at the height of former window sill.  The four windows on the north elevation shall each have a vertical mullion dividing the window glass in half.

b. The proposed fenestration of the west elevation shall be changed to include, from the south corner, a store-front window, a doorway, a doorway, and a store-front window, thereby reversing the locations of the third and fourth openings.  Rather than two sets of stair runs accessing the patio in front of the two doorways at the south end of the elevation, install only one, centered between the two openings that the HARB recommends now to be side-by-side.  Two benches should be installed between the door and window openings at this end of the building.

c. The extant “Colonial” door trim shall be removed.  The existing double doors at the north end of the west elevation shall be replaced with flush double doors, so they visually disappear, supporting their role as installed in an egress opening rather than entrance.  The main doorway on the west elevation shall be widened to approximately 6’-0” so that similar doors of equal width can be installed as proposed for the two openings at the south end of the elevation.  The transom at the main doorway shall remain.

d.  The finish of the existing brick retaining wall shall be stuccoed or parged to match the low walls of the accessibility ramp, preferably in a grayish colored, smooth-finished concrete, to match the band coursing of the existing structure and the bank building at the corner of Lansdowne Ave. and Baltimore Ave.  The HARB members are aware that the existing brick facing of the retaining wall will likely need to be removed prior to any new application. 

e. Once the design proposal for awnings is finalized, it should be brought before the HARB for review.  Final signage proposals should also be submitted for HARB review.

f. Because the turning radius of the accessibility ramp is likely too short for safe wheelchair mobility, Mr. Laufer will lengthen the ramp at the circular landing.

g. Exterior electrical outlets shall be added around the patio area.

Mr. Patterson motioned to accept the proposal with the delineated HARB recommendations, Mr. Gould seconded the motion, and all HARB members unanimously agreed.

3.)  2 W. Baltimore Ave: Mr. Laufer, presenting for and representing Mr. Joseph Riggs of Lansdowne Center Partners, LLC of Haddonfield, NJ, explained the presented drawings for elevation alterations, which included changes limited to one first-story window opening and site work immediately fronting the building as it faces the extant parking lot.  The proposed drawings show that one window opening will be converted to a doorway, a new pad and access stairs will be added, and new signage and lighting will be added.  After discussion, the HARB agreed to accept the proposal as is, with the stipulation that the existing tree in the west corner remain.  Mr. Patterrson motioned to accept the proposal with the one stipulation as noted, Mr. Gould seconded the motion, and all board members unanimously agreed.

4.) Ms. Van Tosh requested a clarification for a project that came before the HARB

in its October 2010 meeting, regarding the paint color and door selection for 55 E. Baltimore Ave.  Mrs. Vance promised to redistribute the minutes from that meeting.  

Ms. Van Tosh also requested an interim HARB meeting for June 2, 2011, at 4pm, so the board might review requests for two small projects for façade improvement prior to the June 30, 2011 deadline for fund distribution.  Members agreed to refer to their schedules and confirm with Ms. Van Tosh so she might have the Borough advertise the meeting under proper guidelines.

Adjournment:  Mr. Patterson motioned to adjourn the meeting at 5:45 PM; seconded by Mrs. Vance.  All were in favor.

The next regularly scheduled meeting of the HARB will be on June 16, 2011, time to be determined, at the Borough office.

Respectfully Submitted,

Margaret A. Vance

cc:
HARB Members


Craig Totaro, Borough Manager

Betsy Riffert, Assistant to the Borough Manager 

Mark Gavin, LEDC Design Committee Chair

Rachel Van Tosh, Main Street Manager, LEDC

Erica Sollbergere, Director, Parks and Recreation, Borough of Lansdowne

Jeffrey M. Laufer, AIA

