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Lansdowne Borough Council
Business Meeting

February 2, 2011


The Lansdowne Borough Council Business Meeting was held on Wednesday, February 2nd 2011, 7:30 p.m. in Borough Hall.  Present were President Coleman, Ms. Lustgarten, Ms. Silzle and Mr. Wagner.  Also in attendance were Mayor Young, Borough Manager Totaro, Borough Treasurer Bartley, Borough Solicitor Scott and Police Chief Kortan.  Borough Secretary Barbara Henry, Councilwoman English, Councilman Smith and Fire Chief Young were absent.  

Call to Order:  President Coleman called the meeting to order.

Pledge of Allegiance:  Mayor Young opened the meeting with the Pledge of Allegiance.
Approval of Agenda:  The agenda was approved with no changes
Approval of Minutes:

Ms. Silzle moved to approve the minutes of the January 5th, 2011 Business Meeting as submitted by the Borough Secretary.  Ms. Lustgarten seconded.  The motion carried unanimously.

Ms. Lustgarten moved to Suspend Roberts Rules of Order to hear public comment.  Ms. Silzle seconded.  The motion carried unanimously.

Public Comment:  
No public comments were heard.
Ms. Lustgarten moved to Reinstate Roberts Rules of Order.  Mrs. English seconded.  The motion carried unanimously.

Treasurer’s Report – Mr. Bartley had no formal report and indicated there were sufficient funds on hand to meet the current obligations. Mr. Bartley updated the council on the new phone system to be installed February 4th 2011. The new system is an ESI-100 Communications Server and comes with 20 new desktop phones.  The system is easy to use, it meets our basic needs, and does provide for future expansion and some additional features, if necessary. It is a digital based system, as opposed to a voice over internet protocol,  meaning that it is a stand- alone phone system.  It is not linked with the internet.  The advantage of this setup is that the phone system will not go down if we lose our internet connection. The system is manufactured in the United States. The system is purchased from K&D Communications, Inc, of Media, PA. and comes with a two year warranty. The equipment was purchased through the PEPPM Technology Bidding and Purchasing Program, which in essence, is a Master State Contract which ensures that we comply with all regulations for competitive bidding and that we are getting the equipment for a price that either meets, or beats similar statewide contract prices. The gross cost of the system is $12,200, the net cost after savings in excess of $2,000 annually from the elimination of 8 phone lines, will be under $10,000 for the 2011 budget. The new system replaces a Toshiba Strata DK-424 which is over 20 years old and powered by an old 386 processor.
Solicitor’s Report – Mr. Scott had no formal report.

Manager’s Report – Mr. Totaro had no formal report.
Police Chief Kortan – Chief Kortan reported that Sgt. Kenziel slipped and fell at home and injured his left shoulder and is unable to work pending further evaluation including and MRI.  The police department is waiting delivery on 2 police cars that will be outfitted with recycled accoutrements from outgoing vehicles. 

Fire Chief Young – No report was given in Chief Young’s absence.

Mayor’s Report – Mayor Young noted that a date has been set for the borough-wide yard sale 5/14/2011.  The mayor noted that a list of (approximately 40) properties where trash collection was not collected due to weather related obstructions has been compiled and can be accessed at Borough hall should there be inquiries. 
President’s Report - President Coleman registered that the Delaware County Government was holding a meeting on 2/3/2011 at 5pm to review its Hazard Mitigation Plan that is required for relief funds. Mr. Totaro will forward letter to Chief Young.

Old Business: 
1.     RACP Grant – Mr. Wagner presented an update via slide presentation on the project. Mr. Wagner reviewed the history of the project:
1. HLTC approached Representative Micozzie to champion a $3m RACP grant

2. The Borough apportioned $750k of the $3m championed by NM for 20 Lansdowne Court

3. HLTC approached Senator Williams to champion an additional $2m

4. The Borough apportioned $250 of this “second” RACP grant for “central business district enhancements”

5. Request Total $3 + $2m = $5m where HLTC: $4m and the Borough $1m

6. Legislative Award:  RACP 2010-82 Historic Lansdowne Theater and CBD Enhancements
Mr. Wagner noted that currently the project is in review with the state and that an agreement is forthcoming. An accelerated application applies due to change in State Government leadership and the scope of project has been refined (TCC / 20LC only) due to accelerated schedule and RACP restrictions. This means that CBD improvements went away, leaving 1MM for 20/20. On January 18th – final application was sent to Harrisburg and the borough is awaiting grant agreement and there is no way of determining when to expect this).  Importantly, the receipt of grant agreement initiates a 6-months-to-construction time limit.

In planning of the project Borough council has requested:

…that at a high level 20 Lansdowne Court & 20th Century Club should be reconceived as Arts Center and that the 20th Century Club should improve its catering appeal in order to realize income. Borough Council asked the Lansdowne Arts Board to make recommendations on focus of Arts Center. Borough Council asked Craig Totaro and Erica Sollberger to consult with caterers on how to improve the appeal of 20th Century Club for catered events, asked Craig Totaro, Erica Sollberger and Mike Taylor to gather rough numbers on phases of project implementation, and asked for recommendations on site planning. 

The Lansdowne Arts Board recommends wants a flexible gallery space on main floor of 20 Lansdowne Court, and to use the remaining space for studios. The LAB is considering recommendations around having an “identity” i.e. arts that require non-portable capital investment, supporting residencies and concentrations of classes around a specific area of study, or alternately, serving as a general arts center
The LAB recognizes that the effort to transform the 20th Century Club into a catering-friendly hall does not interfere with programming larger arts activities in that space, or arts uses for the grounds.

Consensus findings of catering research includes the following limitations characterizations 
· Interior design upgrade is needed

· Using the internal and external areas to stage activities for parties of varying sizes is important

· Improved Handicapped Accessibility is important

· Separating guests from the visual noise of a parking lot or busy road is important

· Bathroom upgrades are needed

· Could easily be at the top of tier-2 catering establishments with these improvements

· Solid, but pervious outdoor surface is a must for tented activities (the high-heel factor)

· Parking is not an issue

Overall recommendations for the grounds is to Create functional open spaces for events, allow for some parking on premises, and the flow of pick-up/drop-off traffic, and beautification/buffering.
Overall recommendations for the TCC is to develop as an attractive event hall that supports both private catering events and multi-scale arts events

Overall recommendation for 20LC is to develop a working Arts Center with studio space, administrative space, and smaller gallery space where Maintain this building for storage and workshop and to reface building to give “carriage-house” like appearance

A discussion evolved that included consideration of community groups currently using the facility, impact of removing the lawn area, and other concerns about moving forward. There were no objections to the general plan and the project received council approval to move forward with next steps to refine plans and develop cost estimates and ongoing feasibility work in advance of a review of progress at the March 3rd business meeting.
2. HLTC Letter of support – the Historic Lansdowne Theater Corporation requested the Borough supply a letter of support for its work in redeveloping the theater, in particular in its request to Senator Casey for $2m. Mr. Schleigh made a motion to approve the drafting and endorsement of this grant request, Ms. Lustgarten seconded the motion and the motion passed unanimously. 
3. GMCA projects update – Mr. Totaro provided an update of the two overlapping projects in the Manor subdivision. Project one – lighting and landscaping improvements to the entrance island has been approved and contracted with the state. Bid specifications are being developed. The second project is new street lights (lamps) throughout the subdivision. This project has to be rebid as the delay in the installation of the standard cobra-head style in the rest of the boroughs has rendered the decorative lampposts bids out-of-date. A community meeting will be held at the TCC on February 9th at 7pm to provide the community a mechanism to select color and style of lampposts.  A motion was made by Ms. Silzle to reauthorize bids for street lights in the Gladstone Manor Subdivision, the motion was seconded by Mr. Wagner and all were in favor. 
4. Elm Street Program - President Coleman provided an update on the Elm Street Program including a reduction in the value of the program as evidenced by the grantor (DCED) withdrawing the provision of an upfront funding model to a reimbursement model.  This change will have significant impact on the ability of the grantee, the LEDC, to support the cash flow of the implementation side of the program. 
New Business:
1. LEDC Requests - the LEDC requested that Lansdowne Borough provide use of the parking lot #1 for the following dates and events: 
May 7, 2011: Lansdowne Arts and Crafts Show

Saturdays, May 28 thru October 28, 2011 and November 19 (Left Side Only, Side closest to Todaro's): Lansdowne Farmers Market

May 30, 2011: 5K Race

Right Side of the Market in Addition to the Left Side for Lansdowne Farmers Market Special Events:

June 4: Earth Saturday

June 25: Community Day #1

July 30: Kidcentic Day

August 27: Community Day #2

September 24: Dog Day

October 22: Fall Festival and Community Day #3

October 29: Last Market

November 19: Bonus Market

A motion was made to approve the LEDC’s use and dates above by Ms. Lustgarten, seconded by Mr. Schleigh and approved by all. 

Action Items:
1. Ms. Lustgarten moved to approve bills for the period. Mr. Wagner seconded.  Vote: unanimous.
2. Ms. Lustgarten moved to adopt Resolution 2011-04, a resolution of the Borough of Lansdowne declaring its intent to destroy records. Mr. Wagner seconded.  Vote:  Unanimous.

3. Mr. Wagner moved to reauthorize the bids for the GMCA decorative lampposts. Ms. Silzle seconded.  Vote: Unanimous.

4. Ms. Lustgarten moved to execute SPCA contract for first six months of 2011.  Ms. Silzle seconded.  Vote: Unanimous.

5. Mr. Schleigh moved to promote officer McDermott to full-base class-A officer. Ms. Lustgarten seconded.  Vote: Unanimous.

Executive Session – Mr. Wagner moved to adjourn to executive session to discuss several matters.  Ms. Lustgarten seconded.  Vote: unanimous.  The meeting adjourned to executive session at 9:45 p.m.
Public Session – Public session was reconvened at 10:10pm.  No motions were made. 

Adjourn – Ms. Silzle moved to adjourn the meeting.  Mr. Wagner seconded.  The motion carried unanimously.  The meeting adjourned at 10:20 p.m.

Respectfully submitted,

Craig Totaro 
Assistant Borough Secretary
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